Management Tools/Goal Setting meeting

GOAL SETTING MEETING
SALESPERSON: COACH: DATE: __ _
REVIEW OF LAST MEETING ACTION STEPS:
Key Metric Goal Actual +/- New Goal

OBSERVATIONS:

ACTION STEPS:

1.

2.

3.

EXPECTED HELP FROM COACH/ACTION STEPS:

SALESPERSON SIGNATURE: COACH SIGNATURE:

Next Meeting Date: Time:




